
MAYOR/CITY COUNCIL STRATEGIC GOALS 2024-2025 

Strategic Area #3: Infrastructure

Strategies: 
1. Improve quality of current infrastructure assets.

Action Steps 

a) Complete 10 EQL projects by end of calendar year 2024 and initiate a 
second EQL round by end of calendar year 2025

b) Prioritize ensuring adequate staffing for Community Development to 
pursue public infrastructure grants
        c) Develop revisions to Zoning Ordinance to improve the process in order to 
enhance public notice and ensure appropriate protest procedures

2. Increase investments in infrastructure equity.

Action Steps 

a) Complete sanitary sewer asset management plan and roadway asset 
management plan by the end of fiscal year 2025

b) Review and adjust dedicated revenue streams for infrastructure assets, 
beginning with the Local Motor Fuel Tax
        c) Add one additional FTE arbor technician and vehicle for adequate tree 
maintenance to maintain current urban canopy status and decrease vacant tree 



a) Evaluate the practical and financial feasibility of sustainability 
improvements in City facility capital projects

b) Create and implement a grant program for community environmental 
projects
        c) Support food waste composting at the Urbana LRC

3. Expand sustainable infrastructure within the community.

Action Steps 

        d) Pursue the implementation of a single-use plastic bag fee as 
recommended by the Sustainability Advisory Commission Resolution 
No._2023-02-01-1R




